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Community Preservation Committee

Minutes of Meeting November 9, 2005

Town Hall Conference Room

Present:  Janet Erickson, Dorothy Dolan, John Ketchum, Elaine McIlroy, Victoria Pecoraro, Judy Taylor, Ben Gitlow, Tracy Vanderschmidt
Excused:  Peter Hall

Vice Chairman John Ketchum called the meeting to order at 9:00 a.m.  
Minutes

Ben Gitlow made a motion to approve the minutes of 9/15/05.  Dottie Dolan seconded.  Members voiced their “Aye’s” approving the September 15, 2005 minutes.
Dottie Dolan made a motion to approve the minutes of 10/26/05.  John Ketchum seconded; the October 15 minutes were approved by a majority of “Aye’s.”

Mission Statement

The committee revised a draft submitted by Vice Chair Ketchum. The revised mission statement now reads:

The mission of the Community Preservation Committee is to study the needs of the Town of Wellfleet in cooperation with various Town boards, institutions, organizations, and citizens and to solicit and evaluate proposals for the use of CPA funds for the maximum benefit to the Town of Wellfleet.  The CPC will recommend to the Town Meeting those projects which it feels will best achieve the purpose of the Community Preservation act legislation which includes open space, historical preservation, affordable housing and recreation.  Proposals should be consistent with the Town’s long term planning goals.
The statement will be e-mailed around for any further tweaking.

Town Needs

Elaine McIlroy suggested that the CPC send out requests to other Town boards asking for them to write down their needs.  Ben Gitlow pointed out that a needs study is an annual task of the CPC.  Because a public hearing is required for presenting the needs, Gitlow felt a time line was in order.  Representatives from Open Space, Affordable Housing, the Historic Commission and Recreation will come back with their needs assessment.  McIlroy will prepare and send out guides to other committees for them to enumerate their needs.
Criteria

Before creating application forms, CPC also has to set down criteria for projects.  So far they identified as criteria: available money, CPA guidelines, partnership requests and time critical projects.  Ben Gitlow noted that the Local Comprehensive Planning Committee’s 20/20 Survey indicates that people would like to see downtown and most of the town basically remain the same.  Ketchum mentioned the 335 Main Street Committee’s study for the center of town also.  Ketchum asked that CPC members present further criteria at the next meeting.
Meetings

The next meeting is at 9 a.m., November 30, 2005 in the Town Hall Conference Room on the second floor.  At a prior meeting CPC members voted to meet once a month but now would like to meet every two weeks.  This will be considered at the Nov. 30 meeting.  

Other Business

The draft for the Annual Town Report submitted by Peter Hall was given some attention but will be reworked at the next meeting.

Jan Plaue made a motion to use up to 5 % of CPA funds for administrative costs and put the remainder back into CPC funds each year.  Dottie Dolan seconded the motion.  A voice vote “Aye’” carried the motion.   Victoria Pecoraro suggested that CPC come up with a list of administrative needs by the next meeting.  Jan Plaue will find out the amount of money available this year.

Janet Erickson said that because the Historic Commission would not be meeting before the Nov. 30 CPC meeting, she would not be able to present a needs list at that time.  Ketchum and the rest of the committee agreed is was all right to send the list of ideas around to Historic Commission members through e-mail.
Jan Plaue wanted to get a feel if CPC was rushing despite cautionary advice to go slow.  Members agreed that the committee is on the fast track unless it proves otherwise.

The meeting adjourned at 10:35 a.m.

Respectfully Submitted

______________________


________________________

Mary Rogers, Committee Secretary

John Ketchum, Vice-Chairman

________________ Date
